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Columbia Power Corporation

ASSET MANAGEMENT POLICY

OBJECTIVE:

Columbia Power Corporation and Columbia Basin Trust (the “Owners”), with 50 percent ownership each,

have a shared interest in the following four assets (the “Assets”):

Brilliant Generating Station;

Arrow Lakes Generating Station;

Brilliant Expansion Generating Station; and
Waneta Expansion Generating Station.
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Columbia Power Corporation (Columbia Power) is appointed Manager of each of the Assets under
Shareholder Agreements. The Asset Management Agreement appoints Columbia Basin Trust (the Trust)
as an agent of Columbia Power to provide the necessary asset management services.

Columbia Power is committed to managing the Assets in accordance with the Shareholder Agreements
and its contractual obligations, ensuring a predictable, sustainable, and appreciating financial return
to the Owners. This allows the Owners to meet the needs of both the Province, as Columbia Power’s
shareholder, and the needs of the residents of the Columbia Basin, as key stakeholders of the Trust.

To achieve these objectives, the Owners jointly agree to the Asset Management Policy outlined below
and to the development and execution of an Asset Management System. The Asset Management System
Is comprised of the following:

- Asset Management Policy (this document): Outlines fundamental principles and responsibilities.
Strategic Asset Management Plan (SAMP): Enacts the Asset Management Policy by defining the
Manager's objectives for the Assets over a specified term, and strategies to achieve them.

Asset Management Manual and Guiding Documents: Describe the processes and decision-making
frameworks that enable the Manager to meet the objectives defined in the SAMP.

Asset Management Plans: Detail specific asset lifecycle activities the Manager intends to
undertake to implement the strategies for the Assets.

Asset Management System Improvement Plans: Detail actions and initiatives to ensure that

people, processes, and systems remain relevant and capable of delivering the Owner’s objectives.

POLICY:

To best manage the Assets, the Owners agree to the following key principles:
Maximize the lifecycle value of the Assets to ensure optimized and predictable cash flows.
Manage inherent risks and opportunities related to safety, the environment, finances, and asset
performance.
Optimize investments in maintenance and operations to achieve reliable performance, consistent
with maximizing the lifecycle value of the Assets.
Practice effective cost control.
Ensure each Owner actively shares all relevant information pertinent to the management of the
Assets.
Maintain, review, and continuously improve the Asset Management System in accordance with
Prudent Utility Practice. This principle includes considering industry-recognized standards such
as IS0 55001 and professional bodies such as The Institute of Asset Management and the Global
Forum on Maintenance and Asset Management.

RESPONSIBILITIES:
- Each worker commits to Asset Management in accordance with this policy.

The President & CEO is accountable for adherence to the Asset Management Policy and
managing resources to implement and maintain the Strategic Asset Management Plan.
The Vice President, Power Operations is responsible for the Asset Management System, including
the development, execution, and regular review of the Strategic Asset Management Plan.
The Asset Management Steering Committee is responsible for providing strategic leadership,
oversight, and guidance for the Asset Management System'’s operation and continuous
improvement.
The Trust, acting as agent of the appointed Manager, Columbia Power, while working with third-
party service providers, is responsible for executing the Asset Management System.
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